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19th February 2009
These are the comments from RRUG on the new station.
And notes (in italic) from meeting on 23rd March with Teresa Woodward (VT), Jeff Hawken (NR), Steve Taylor (NR)
Jeff has been with the West Coast project for some years, and is leaving it shortly. Steve Taylor is on the WCRM closedown project, responsible for “snagging”.
Good features:

1. Impressive appearance of the new entrance building.

2. Ticket Office and Ticket Machines inside building (they were previously under cover but subject to the prevailing outside temperature and wind.)

3. A much improved subway.
4. Text payment for car parks seems to be working well.
Bad features:

Access to platforms

5. Dangerous steps up to Platform 1. We are still receiving reports of slips and falls on these stairs. The problem appears to be with the rounded edges of the steps, and the shading pattern which leads to people missing the stair-edge.
· Temporary extra markings have been applied to the stairs. A temporary central handrail has been installed on the staircase; this will be removed when the stairs are replaced.

· The permanent solution is to rebuild the staircase with 7 steps instead of 8 per flight. Straight-edged metal noses will be applied to the new stairs. 
· During rebuilding, to take 4 weeks in April-May, the staircase will be closed and access will be via a temporary staircase outside the station near the disabled parking spaces. There will also be an evening peak hour only ramp access out from platform1 to car park 2.

6. Apart from the stairway to platform 1 being dangerous when it is dry, it is even worse when it rains as the roof leaks.  This means that part of the stairway is blocked off with no advance warning, which causes people to bump into each other with the possibility that someone could fall down the stairs.
Roof leak still being fixed, work is in progress.

7. Stairs accessing Platforms 5 & 6 are too exposed to the elements. 

8. The automatic doors between platform 5 and the waiting room are far too sensitive and often out of order.   
Sensitivity on the doors has been “turned down”, also there was a “winter” setting which was used initially, this led to the doors not opening fully. Use of this winter option has stopped. There is no plan to change to a push-button operation - one issue is the siting of buttons which would have to be set back from the doors out onto platform 5.

9. Access from lift into Waiting Room on Platform 5 leads to congestion - a second door onto platform could overcome this? 
There are design issues with an additional door. However, the wide seats which blocked the way have been replaced by narrow “perch” type seating, this has helped the situation.
10. No alternative access to Platform 1, 5 or 6 for disabled passengers when a lift is out of action. Easily provided for Platform 1, but difficult for Platforms 5 & 6?
Trains will be replatformed when there is advance notice that a passenger requiring assistance is on board, subject to operational constraints.

11. The entrance ramp to the waiting room (or "passenger lounge") on platform 4 faces the wrong way.  Could the access to this room not be linked through to the ramp to the Pumpkin buffet, which would mean a much shorter walk between the waiting room and the train at the platform, particularly now that the stopping mark for trains has been moved back?
12. This was discussed at length in the design stage, with steps being considered, but this was not possible due to the minimum flight of stairs being three steps (accessibility regulations). It was also considered that if a common ramp served the three doors, it could become dangerously congested when the arrival of a train was announced, leading to passengers rushing out of the Pumpkin buffet and the waiting room.
13. Warning signs for “wet floor” on the stairs to platform 1 are often placed in the way of pedestrians, these cause a trip hazard.

VT staff to be reminded about removing signs as soon as the hazard has gone.

Shelter

14. Canopies on Platforms 1 & 5 too short and like the canopies on the old platforms 2&4 are not fit for purpose as they are too high and give little protection to passengers.
15. No canopy on Platform 6 - this platform is used by the LM Crewe to Euston trains. (Recently it was used by the late running 1024 Pendolino train to Euston. The first class passengers had a long cold walk to their coaches!)

16. In cold and wet weather people congregate at the top of the stairs to platforms 5/6 and only walk out to the platform when the train arrives.  This delays boarding and could jeopardise station dwell times.
Canopy height is due to signal sighting on the curve through Rugby, unlike Coventry or Nuneaton. The width of the canopy is restricted by the overhead wires. There is no money available to build a canopy on platform 6. A waiting shelter was discussed, but it was felt that minimal usage would occur.
Station buildings

17. The door adjacent to the Travelines buffet is sometimes open, sometimes locked.  As this provides the shortest route to the taxis and short stay parking, can it not be open at all times?  To preserve a warm atmosphere for the tables of the Travelines unit, this door could be fitted with a self-closing mechanism (see also next item).
This door is an emergency exit only, and should never be open except in emergencies.

18. The main doors to the station building are often left open making the ticket hall area cold at this time of year.  These doors should be fitted with some sort of door closing mechanism, or be replaced with sliding doors.
The doors are to have their latching removed so that they do not stay open.
Platform facilities
19. Platform outside the Waiting Room on Platform 5 is too narrow.

20. No 'Standard' toilets on Platforms 5 & 6.

21. All platform seats on Platforms 1, 5 & 6 are out in the open, whereas the seats on the 'old' platforms 2 & 4 are under the canopies

22. Stopping points - LM trains on Platform 1 should stop aligned with the canopy.
The case for moving the stopping point back is being pursued.

23. Stopping points - The Pendolino 9-car stopping point on Platform 1 should be moved back so that the rear end of the train is level with the rear end of the platform, to avoid unnecessary walking.

The advent of 11-car Pendolinos means this is not going to be changed.

24. Stopping points - The LM 4-car stop on platform 6 is too far forward, it needs to be moved back.

The 4-car stop board on platform 6 has been relocated to bring it nearer to the steps. After the opening of this platform, some drivers tended to “err on the safe side” by over-running the stop board slightly, to ensure that the rear of the train is on the platform. As drivers become more used to the platform, this problem has diminished.
25. On the original plans we saw, there was to be a disabled toilet on platform 1.  What happened to it?
26. The departure board on platform 3 shows incorrect information. It shows the departures from platform 4.

This software has been corrected.

Outside the station

27. No shelter for people waiting for taxis - could they queue inside the building during bad weather, or have a bus stop type shelter outside by the Taxi Rank?
There is potential for a taxis waiting shelter to be funded by RBC/WCC. RRUG to investigate.

28. The one-way traffic system in front of the station needs to be sorted out.  If it is to become permanent, then it needs to be signed as such and permanent barriers erected. 
It is planned to reopen the station approach to two-way traffic within weeks.

29. Not enough cigarette bins outside the station, leading to litter problem.

This was discussed, no definite action.

30. The footpath from Murray Road to the rear station entrance needs tidying up, there are often puddles of water here.
General

31. No Travel Bureau. (I once had to wait for eight minutes to buy a ticket whilst the two staff were dealing with complicated travel plans. At a Virgin Management Meeting on the station, a new Travel Bureau was promised!)

32. The new Virgin station signs are inferior to the old ' Black on White' signs. Note that Coventry still has the old signs. 
33. Worries about the speed of trains through platform 4.

34. Signage needs to be provided opposite the platform 4 lift entrance.

Noted for action.
35. Litter trap at rear of platform 1.

It is the station operators responsibility to train passengers not to drop litter here. The question of providing transparent litter bags, as at other stations (including London Euston) was discussed.

Other notes from the meeting on 23rd March:
· WCRM project closes formally at the end of October 2009.
· Bletchley - the crossover on the fast lines will be “plain-lined” to give full 125mph running by October. The main Bletchley remodelling will go ahead as a separate project.
· Emergency fire exits are to be installed at both extreme ends of platform 1. These will be for emergency use only.
· The footbridge over Mill Road at the rear of platform 6 is to be reinstated.
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