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	please reply to:

Stephanie Clifford

Rugby



	Chris Gibb
Virgin Trains
85 Smallbrook Queensway 

Birmingham 

B5 4HA


20th January 2009
Dear Mr Gibb,
Re: Service disruption on West Coast Main Line, early January 2009 

I write to express the deep concerns of Rugby Rail Users Group regarding the contingency arrangements in case of disruption to the WCML “VHF” timetable. It has become clear since the beginning of 2009 that replacement emergency timetables are difficult for passengers to predict and that even when a reduced timetable is operating there are still many cancellations and lengthy delays on the amended timings.
Rugby is hit particularly hard at times of disruption as the “thinning out” of the London-Birmingham trains inevitably upsets our hourly fast service and has led to the complete withdrawal of fast trains - for example on the afternoon of Saturday 3rd January and the evening of Thursday 15th January.

On Thursday 15th January, the catalogue of cancelled trains from Euston to Rugby included at least the 1733, 1833, 1903 and 2003 departures, and further delays meant that passengers turning up at Euston at 1815 did not reach Rugby until 2200. However, during the evening other trains on the London-Birmingham route continued to run, but requests to stop these at Rugby were not heeded. 
In an ideal world there would be no need for contingency arrangements, but we recognise that the VHF timetable is vulnerable to even minor problems, so we want to see a robust plan ready for when things go wrong. As an example, an obvious simplification would be to make all London-Birmingham fast trains call at Rugby during any “thinning out” of the service - at least this would put an end to the current guessing game where passengers are left uninformed and stranded for an indeterminate period of time.

In summary, passengers should know what they can expect when things go wrong, and the minimum hourly off-peak service interval to Rugby should always be maintained. This has clearly not been the case in the past two weeks. Please advise urgently what Virgin Trains proposes to do to sort this out.

Yours sincerely

Stephanie Clifford

Chairperson of Rugby Rail Users Group
NB this letter was also emailed to Tracy Hall and Glynn McDonald on 20th January
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