Notes from RRUG meeting with DfT, 12/3/2008

Present:

RRUG:

Stephanie Clifford

Chris Priddey

Jeremy Wright MP (for the first part of the meeting)

DfT:

Stuart Baker

Paul Fishwick

As Jeremy Wright could only stay for a short while, he asked for the “headlines”. Stuart Baker replied:

The main drivers behind the 2009 timetable are:

1. “Load matching” – not moving empty seats

2. Getting maximum value from increased speed to the Northwest

The structure of the timetable is dictated by robust turnarounds

there will be 9 departures per hour from Euston in the off-peak

Benefit is gauged in money terms using a revenue model. The top losers from the changes are (not in order)

Rugby – Northwest

Nuneaton – London

Watford – Northwest

Peak morning service: there will be 12 arrivals at Euston (in total) between 0800 and 0900, compared to 8 now. This should take the pressure off of all trains.

The RRUG petition, with 490 signatures was presented.

Timetable changes which RRUG has asked for have been granted in the form of the new 0645 Rugby-Glasgow, arriving Glasgow 1030.

On the peak London morning service, DfT assures RRUG that all of the trains leaving Rugby in the 0700-0800 hour will have plenty of seats available due to their previous calls, and the extra trains on other routes.

The fact that, out of the 3/hour Birmingham trains, the xx.03 calls at Rugby was specifically chosen to get the exact half-hourly service in the evening peak (which runs from 1603-1903 deparing Euston).

Milton Keynes – Northwest is 8x the flow Rugby – Northwest.

Stafford is a major constraint on the timetable, also the Glasgow approaches. 

The few trains which do not go through to Glasgow, but terminate at Lancaster do so in order to get back to London to form the extra evening peak departures (1633,1733,1833) which provide the Rugby commuter service.

The DfT hoped that the two Lancaster terminators could make an additional stop on their return to London (although that would probably be at MK), but this was not possible as it would block the flow of trains southbound.

The London-Crewe semifast service was specified to connect into the Birmingham-Glasgow service at Crewe. However, the constraint on the departure time from Euston meant that this was not technically possible – the Birmingham-Glasgow is paired with the Euston-Glasgow train, and the semifast cannot keep ahead of the Euston-Glasgow to provide a connection. 

Once it was clear that the connection could not be made, the diversion of the semifast to run via Stoke was accepted as a way of getting Manchester connections instead.

Weekend services

in the new timetable, Saturdays will be an exact copy of off-peak weekday services.

Sundays will be a copy of weekday services after 1130am. Before this time, the Network Rail contract allows 10 extra minutes between Rugby and London, and 10 extra minutes between Rugby and Crewe.

Pendolino lengthening

106 new cars are being ordered. – this will comprise 4 complete trains plus two extra cars for two-thirds of the Pendolinos. These will be deployed first on the key Manchester and Birmingham services. There is an option to extend the remaining trains so that all are 11-cars long.

Longer Term (Dec 2014)

Stafford remodelling – to remove flat junctions.

NB At present, the first trains on the WCML timetable are Manchester-Birmingham – these have to be scheduled first due to junction constraints at Reading and Bristol. The next to be added to the timetable are the Birmingham-Wolverhampton and Birmingham-Coventry services.

New Intercity Express trains – to free up capacity with their better acceleration. These could extend the semifast to Manchester, with connection at Stafford. These will also be used to replace the Desiro trains on the Milton Keynes and Northampton fast services.
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2009 Timetable

· The RRUG petition collected 490 signatures.

· Meeting with DfT yesterday. Only very slight changes to the timetable have been made. 

· Reassurances have been made re train capacity and connections, we will be watching...

Dft response on key RRUG demands:

1. Morning peak from Rugby to London

· DfT specified 2 trains Rugby-London per hour in peak time. Gap at 0830 has been filled.

· Number of Euston arrivals 8am-9am increases from 8 to 12 next year, this should reduce pressure on seats.

· Loading train by train hasn’t been analysed.

· The new 0707 Rugby-Euston “should have plenty of seats” available” at Rugby.

· There will* be an 0620 Rugby-Northampton-Euston, but this takes 70 mins to London and is overtaken.

2. Trains to Preston & Northwest

· One fast train to Preston & Glasgow has been saved for Rugby, but it departs 0645.

· Return journeys involve change at Birmingham, unless you wait until 1958 from Preston.

· Attempts to insert stops in the Lancaster-London afternoon services have foundered, even for MK.

Other points from DfT

· “Top losers” (in £ revenue) from 2009 changes:

· Rugby to the North

· Watford to the North

· Nuneaton to London

· The xx.03 regular London-Rugby service was chosen in order to give Rugby the exact half-hourly evening peak service.

· Incomplete hourly Glasgow service was accepted to allow evening peak extras from London to Rugby.

· Semifast train to Crewe was planned to have connections for Preston/Scotland.

The weekend service returns in 2009: Saturday and Sunday (after 1200) are as per off-peak weekdays. I.e. no Rugby-Preston trains.

Sunday mornings will only be 10 mins slower to Euston.

No major infrastructure works after 2008 - maybe Bletchley crossovers and the use of tilt around the curve south of Watford.

Longer term:

· Pendolino lengthening by 2012

· Desiro replacement by 2014

· Stafford, Glasgow bottlenecks

